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ATTACHMENT 

GLOBAL ALLIANCE FOR COMMUNITY ENGAGED RESEARCH 

CANADIAN PARTNERSHIPS PROGRAM REQUEST  IDRC 

MAY 15 2009 

 

1. RATIONALE 

 

1.1 Community engaged research has emerged as a major focus for higher education 

institutions and civil society organizations across the globe.  Community university 

partnerships in this area have become a particular focus for civil society networks and 

universities as they strive to create and mobilize knowledge for sustainable development, 

requiring inter-disciplinary and evidence-based approaches to practice and policy 

development.   

 

1.2 A recent study of the funding and development of community university research 

partnerships in Canada (University of Victoria, May 2009) reveals the emergence of a 

growing area of expertise in community-engaged research in Canada. The community 

university research alliance model of funding by SSHRC and IDRC is the subject of 

interest by international partners.   

 

1.3 The Global Alliance on Community-Engaged Research is an international 

network of civil society and university interests with representatives on every continent.  

It was formed on On May 5th 2008, The Global Alliance on Community-Engaged 

Research was created by representatives of university, networks and civil society 

organizations at the 2008 Community University Expo Conference in Victoria, BC, 

Canada, hosted by the University of Victoria.  The International Development Research 

Centre of Canada funded this first global networking meeting of representatives from 14 

countries around the world, which resulted in the development of a Declaration (attached) 

of The Global Alliance on how the strengths of various existing networks could be best 

advanced for the common global purpose of using knowledge and community-university 

partnership strategies for democratic social and environmental change and justice, 

particularly among the most vulnerable people and places of the world.  An added 

purpose was to see how the voice of majority world researchers and activists could be 

prominent in the emerging global networks.  

  

1.4 The Declaration is now a focus for global organizing to support and strengthen 

Community-Engaged Research as a fundamental means of mobilizing and creating 

knowledge to contribute to human betterment, by: 

 Becoming a mechanism of sharing effective practices in strengthening 

engagement of communities and their civil society organizations in creating and 

mobilizing knowledge for human betterment.  

 Supporting communities and groups to create a healthier society and 

environment, and giving back to these communities. 
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 Enabling the development of new generations of community engaged scholars and 

community based researchers. 

 Collectively measuring the impact of our work in our community and world. 

 Coalescing to advocate for enhanced policy and resource support to such 

research in institutions of higher education, in national governments, research-

funding agencies nationally and internationally. 

 

1.5 The Global Alliance is now moving forward to collaborate on research, 

knowledge mobilization and policy development that harnesses the existing commitment, 

partnerships and resources that have been devoted to its creation.   This proposal to IDRC 

alongside a funding commitment from the International Opportunities Fund of SSHRC 

will operationalize a specific project amongst Canadian and International partners 

between May 2009 and April 2010.   

 

2.0 OBJECTIVES 

 

2.1 The overall objective of this project is to engage international collaboration in the  

strengthening of community-university research partnerships in sustainable human, social 

and economic development through evidence-based analysis and knowledge 

mobilization.  

 

2.2 Specific objectives include: 

2.2.1 Increase the scope and number of community university research 

partnerships by mobilizing knowledge amongst civil society, higher 

education, government, research funding, and international agency 

stakeholders of models and cases of community university research 

partnerships that demonstrate successful outcomes in applying 

community based research to practice and policy for sustainable 

development in all regions of the globe.  

2.2.2 Increase and improve policies, funding mechanisms and institutional 

arrangements that support community university research partnerships 

by analyzing success factors and examples of effective arrangements 

and engaging stakeholders in learning from them.   

2.2.3 Influence reform and direction for higher education to become more 

effective at community engagement by generating advice to UNESCO, 

national governments and international agencies based on participatory 

research, knowledge mobilization and engagement with practitioners 

and stakeholders.   

 

3.0 METHODOLOGY 

 

3.1 The project will involve a process of participatory action research amongst 

participants in the Global Alliance for Community Engaged Research and their 

network members and partners.  We will establish a website and on-line resource 

for exchange of ideas, resources and manage work plan progress and deliverables 

amongst the key partners.  We will use teleconferencing at regular intervals to 
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manage components of the work plan and adjust project design as needed.  We 

will hold in-person meetings of the partners in association with existing 

international events (e.g. the Living Knowledge Conference in Belfast August 

2009) to workshop key activities and deliverables and advance progress.  Tele-

learning and on-line learning, together with workshops at international 

conferences will be used to workshop ideas and findings, and engage stakeholders 

in knowledge mobilization and application from the project.   

 

3.2 A series of international and Canadian case studies will be completed by partners 

in each region of the world, with an inventory and examples of partnerships that 

demonstrate successful outcomes in a range of subject areas (e.g. environmental 

sustainability, human development, poverty reduction, indigenous people’s self 

determination, community economic development and the social economy, health 

promotion).  Each partner will conduct this research using a template, analyzing 

existing public materials and conducting key informant interviews.   The 

inventory and case studies will then be published and promoted on-line, and at 

events/conferences.  

 

3.3 An analysis will be carried out on policies, funding mechanisms and institutional 

arrangements supportive of community university research partnerships with key 

informants in those jurisdictions identified by the partners, from public documents 

and recent conference proceedings.  A report on findings will then be published 

and promoted on-line and at events/conferences.  

 

3.4 An analysis will be carried out of outcomes in public policy development from 

community university research partnerships, and the success factors in achieving 

policy impact, inclusive of key informant interviews with participants.  A report 

on findings will then be published and promoted on-line and at 

events/conferences.    

 

3.6 An initial report will be produced in time for the UNESCO World Conference on 

Higher Education in July 2009 to influence higher education policy and direction 

through collaboration amongst partners on key issues to present.  This will then be 

built upon with a final report of the project making policy recommendations based 

on dialogue amongst participants, presenting and analyzing information from the 

sub-reports and addressing strategy for stakeholders supportive and/or involved in 

the Global Alliance.   
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4.0 PLANNED ACTIVITIES, OUTPUTS AND OUTCOMES 

 

 

ACTIVITY LEAD OUTPUTS OUTCOMES 

Increase Number and Scope of CU Partnerships 

Case Studies UVIC with 

regional 

partners 

(PRIA and 

USM Asia, 

LKN, IDS 

and 

Brighton 

Europe, 

SSAPRN 

Africa, 

CEBEM 

Bolivia) 

 On-line inventory 

& /map of 

partnerships and 

their subject areas 

 Published case 

studies  

and report on 

findings  and 

conclusions 

 Presentations at 

conferences and 

events 

 Tele-learning and 

on-line learning 

program 

 Increased awareness of 

the potential of CU 

partnerships 

 Increased collaboration 

between and learning 

amongst participants in 

CU partnerships 

 Strengthened 

partnership practices 

 Growth in number and 

scope of CU 

partnerships  

 

Improve Funding, Policies, Institutional Arrangements for CU Partnerships 

Cross 

jurisdictional 

analysis 

Carleton 

with 

regional 

partners 

 Report with 

recommendations 

on policy 

directions, funding 

mechanisms and 

higher education 

institutional 

arrangements 

 Increased awareness of 

policy instruments that 

strengthen partnerships 

 Engagement of 

stakeholders in 

considering policy 

development 

 New policies for CU 

partnerships in 

increased number of 

jurisdictions 

Policy 

outcomes 

analysis 

UQAM with 

regional 

partners 

 Report with 

evidence- based 

analysis of 

potential outcomes  

for public policy 

 Increased awareness by 

practitioners of how to 

apply knowledge to 

policy development 

 Increased awareness by 

policy makers on how to 

use CU partnerships for 

evidence-based policy 

development 
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ACTIVITY LEAD OUTPUTS OUTCOMES 

Influence Direction of Higher Education 

Report to 

UNESCO 

World 

Conference 

on Higher 

Education 

UVIC with 

regional 

partners 

 Report July 2009 

 Presentation to 

UNESCO 

Conference 

 Proceedings and 

declaration arising 

Inclusion of CU 

partnerships in UNESCO 

Declaration and proposed 

process 

Final Report  

 

ALL 

 
 Final Report on 

findings of project 

 Concrete strategy 

for Global Alliance 

and stakeholder 

collaboration on 

future 

strengthening of 

CU partnerships 

for sustainable 

development 

 

 Increased knowledge of 

CU Partnerships and 

their impact 

 Engagement of 

stakeholders in 

collaboration with 

Global Alliance 

 Expansion of members 

and scope of activity of 

Alliance 

 Policy influence and 

growth of support for 

CU Partnerships 

 Increase in scope and 

number of CU 

partnerships 

 

 

 

5.0 TIMELINE 

 

The Timeline for the project involves: 

 

June 2009 Meeting of Canadian Management Team 

  Hiring of Grad Students 

Tele-Meeting of Project Partners (Revise work plan, agree sub teams and 

project inputs) 

Production of Unesco Paper 

 

July 2009 Attendance and presentation at UNESCO World Conference on Higher 

Education 

 Start Case Study Research 

 Create web and on-line resources 

 Schedule project team and management team meetings for year 

 Identify conferences and events for workshops and presentations over the 

year 

 Draft design/methodology for sub project activities 
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August 2009 In-person meeting at Living Knowledge Conference Belfast to workshop 

project plans, activities and designs 

 

Sept 2009 Start sub project research activities 

 

Oct 2009 Continue research and case study activities 

 

Nov 2009 In person meeting of Asian and some other project partners at USM 

Malaysia Conference 

 Presentation of materials from project at USM Malaysia Conference 

 

Dec 2009  Continue research and case study activities 

 

Jan 2010 Publish case studies, inventory and findings and hold learning sessions on 

them 

 

Feb 2010 Publish policy findings and hold learning sessions on them 

 

March 2010 Hold dialogue with stakeholders on draft final report 

 

April 2010 Publish final report and circulate widely 

 Plan for in person meeting and presentations of Alliance 

 

 

6.0 PROJECT TEAM 

 

6.1 Canadian leadership: Dr. Budd Hall Director of the Office of Community Based 

Research at the University of Victoria will lead the development of the initiative. He has 

35 years of participatory research experience (Hall, 1975, 1982, 1984, 1992, 2001, 2005, 

2008), is a formed Chair of Adult Education and Community Development at the 

University of Toronto, former Dean of Education at the University of Victoria and 

co-founder of the Officer of Community-Based Research, Community-Based Research 

Canada and the Global Alliance for Community-Engaged Research. The other members 

of the leadership team include Jean-Marc Fontan, Director of the Social Economy CURA 

project at Université du Québec à Montréal, Edward Jackson, Associate Dean of the 

Faculty of Public Affairs, Carleton University, and Rupert Downing the former Executive 

Director of the Canadian CED Network and current Co-Director of the Canadian Social 

Economy Research Hub. The Canadian team has extensive research, policy and scholarly 

experience in the areas of community-university partnerships (Fontan, 1999a, 1999b, 

2000, 2004) Jackson, 1993, 1998, 2000, 2005, 2007). They are also among the founding 

group for both the new Canadian alliance of universities and community organizations – 

Community- Based Research Canada as well as the Global Alliance for Community-

Engaged Research. 
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6.2 Global expertise: Rajesh Tandon, President of the Society for Participatory 

Research in Asia (PRIA) and Chair of the Global Alliance for Community-Engaged 

Research, Norbert Steinhaus (Executive Director) and Caspar de Bok (Co-Founder) of 

the Living Knowledge Network (Netherlands and Germany), Chan Lean Heng University 

Sains Malaysia, Jose Blanes of CEBEM in Bolivia, Lamine Kane of the Sub Saharan 

Africa Participatory Research Network, and Angela Hart, Academic Director of the 

Community-University Partnership Programme at the University of Brighton provide 

international leadership on the initiative.   

 

6.3 The above representatives will form the overall steering committee for the project 

and will participate in sub-project teams on the activities and outputs specified in (4) 

above.  The team will convene as early as possible (June 2009) to review and determine 

their inputs into the work plan.    The project will be managed by Rupert Downing with 

Graduate Students assigned from SSHRC IOF funds to each of the University of Victoria, 

Carleton University and UQAM, supervised by Professors Hall, Jackson and Fontan, who 

will form the management team for the project in Canada.   

 

7.0 BUDGET 

 

7.1 The budget for the project is made up of a $75,000 contribution from SSHRC’s 

International Opportunity Fund that has been approved, and the requested $40,000 from 

IDRC.  Other opportunities for leveraged funds to support the project are being sought by 

partners outside of Canada.  In addition there are in-kind contributions in time of some of 

the partners.   

 

7.2 

 

  

ITEM COST SSHRC IDRC 

Coordination 

$50/hr x 15 hrs/wk x 52 

wks + GST 5% 

$40,950 $20,384 $20,566 

Graduate Students 

3 x $12,000 

$36,000 $36,000 0 

Research sub contracts 

3x$4,000  (PRIA, Living 

Knowledge Network, IDS) 

$12,000 0 $12,000 

Travel 

Belfast, Malaysia 

Prioritized for majority 

world participants 

$23,500 $17,000 $6,500 

Communications  

Website, printing, 

teleconferences where 

Skype not possible 

$2,550 $1616 $934 

Total $115,000 $75,000 $40,000 
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